
CONG TY CO PHAN
Nl1O'C S~CH THAI NGUYEN

CONG HOA XA HOI CHU NGHiA VIET NAM. . .
DQc I~p - TV do - H~nh phuc

S6: 41 ITB-HDQT Thai Nguyen, ngay 40thang 04 nam 2019

THONG BAoMOIHQP
Phien hop Dal hQi dang c6 dong thuong nien nam tal chinh 2018

Kinh giri: Quy c6 dong Cong ty c6 phan mroc sach Thai Nguyen

HOid6ng quan tri Cong ty c6 phan Niroc sach Thai Nguyen tran trong thong bao va
kinh moi Quy co dong tham dir phien hQPDai hOidong co dong thirong nien nam 2018;

l.Thai gian khai mac: 8hOOngay 22 thang 04 nam 2019.
2. Dia diSrn: Hoi twang da nang Cong ty c6 phan mrcc sach Thai Nguyen - T6

01, phuong Trung Vuong, thanh pho Thai Nguyen, tinh Thai Nguyen.
3. NOi dung phi en hQP:Xem Chuang trinh phien hQPgiri kern thong bao nay.
4~ B6i tUQTIgtham du: Toan thS cac c6 dong cua Cong ty thea danh sach c6

dong chot ngay 1J5/ 0112019 hoac ngiroi duoc uy quyen tham du hop l~ cua co dong.
5. Xac n},1~ntham du: Do s6 luong q6 dong 160, dS thuan tien cho, viec t6 chirc

BfolihOi, kinh de nght Quy co dong gui Giay xac nh~n tham dlJ (theo mau dinh kern)
den Ban to chu~cd~i hoi tru6c 16h30 ngay 19/4/20l9 (thu Sau). ,Truang qgp Quy co
dong khong the tflJC tiep tham qlJ B~i hoi, Quy co dong c6 the uy g1!)'en cho mot
nguai khac tham dlJ. Vi~c uy quyen phfti dugc l~p thanh van ban (theo mau dinh kern).

Phuong thuc gui: Gui tnJc ti€p, gua duang Buu di~n, fax hoi[lcEmail.
6. Khi d€n dlJ B~i hOi, Quy c6 dong cfrnmang thea ban chinh cac gi§.yta sau:
- Thong bao mai hQp B~i hOi d6ng c6 dong thuang nien nam 2018;
- The can cu6c cong dan/Chung minh thu nhan dan/HO chi€u;
- Gi§.yuy quy€n tham dVB~i hOi (trong truang hgp nh~n uy guy€n tham dV).
7. MQi chi ti€t lien quan d€n B~i hoi, Quy c6 dong vui long lien h~:
- Phong T6 chuc Hanh chinh Cong ty c6 phfrn Nu6c s~ch Thai Nguyen. Bi~n

tho~i: (0208) 3 851 537; Fax: (0208) 3 851 537; Email: vanthunstn@gmail.com
, - Luu y: MQi chi phi an cr, di l~iya cac cqi phi khac do guy ~6 dong tv chi tn\;

Ban to chuc d~i hOi khong thllC hi~n che dOchi boi du5ng cho guy co dong.
Tran trQng!

Ted lieu girl kern:
- Chuo'ng trinh d~i hQi;
- M~u giclyxac nMn/Uy quy€n d~rI19P;
- Cac tfli li~u, bieu m~u lien quan d8n d~i
hQi duQ'c dang tfti tren website clh cong
ty t~i dia chi: nuocsachthainguyen.vn.

No; oban:
- Nhu kinh gtri;
- Luu VT. Nguy~n Quang Miii



CONG TY CO pHAN NUaC S~CH THAI NGUYEN
----------- iWl----------

" -TAl LIEU•
PmEN HOP DAI HOI DONG CODONG Tmfi1NG NrEN• • •

NAM2019

GAm:
1- Thong bao moi hQP;

2- Chuong trinh phien hop;

3- Quy che lam viec;

4- Bao cao k~t qua thirc hien k~ hoach SXKD nam 2018; phuong hu6ng
k~ hoach SXKD nam 2019;

5- Bao cao tinh hinh quan tri cong ty nam 2018;

6- Bao cao hoat dong cua BKS va tom t~t BCTC nam 2018 dffduoc kiem toan;

7- TO' trinh phe duyet Phuong an phan phoi 19i nhuan nam 2018;

8- TO' trinh xin chu tnrong phat hanh c6 phieu tang v6n di~u l~;

9- TO' trinh chi tra thu lao HDQT, BKS nam 2018; phuong an chi tra thu
lao HDQT, BKS narn 2019;

10- To trinh Iva chon don vi kiem toan BCTC nam 2019;

11- M§.u Gic1yxac nhan dtr hop;
12- M§.u Giay uy quyen.

Thai Nguyen, thang 4 niim 2019



CONG TY CO pHAN
Nu6cs~CHTHAINGUYEN

CONG HOA xA HOICHU NGHiA VI~TNAM
~.2c I~p - TV' do - H~nh phuc

Thai Nguyen, ngay thang 04 nam 2019

CHUONG TRINHPHIENHQP
D~I HOI DONG CO DONG THUONG NIEN NAM TAlCHiNH 2018

ThO'i gian NQi dung

7h30-8hOO D6n tiep, dang ky dai bieu tham du Dai hoi,

8hOO-8h05 Bao cao tham tra nr each dai bieu tham du Dai h9i.

8h05-8h15 - Chao ca, tuyen bo Iy do, gioi thieu dai bien;

- D~ cli va thong qua danh sach Doan chu toa, thu ky Dai hoi.

8h15-8h25 Thong qua chuang trinh phien h9P, Quy che lam viec cua Dai hQi.

8h25-10hOO Trinh bay cac Bao cao, To trinh:

- Bao cao k~t qua heat dong SXKD 2018 va K~ hoach SXKD nam 2019;

- Bao cao cua HDQT v~ cong tac quan tri Cong ty narn 2018;

- Bao c~o hoat dong cua BKS, nam 2018; Bao cao tai chinh nam 2018 da
diroc kiem toan (bao cao torn tat);

- To trinh v~ phuong an phanph6i loi nhuan, tra c6 nrc nam 2018;

- Ta trinh v~ chu truO'ng phat hanh c6 phi~u tang v6n Di~u I~ Cong ty;

- Ta trinh v~ phuO'ng an chi tra thu lao cua HDQT, BKS nam 2019;

- Ta trinh v~ vi~c Iva ch9n Cong ty kiem toan bao cao tai chinh nam 2019.

IOhOO-IOh30 D?i h9i thao lu~n cac Bao cao, To trinh.

IOh30-10h40 Bieu quyet thong qua cac Bao cao, To' trinh:

- Bao cao k~t qua ho?t oQng SXKD 2018 va K~ ho?ch SXKD nam 2019;

- Bao cao cua HDQT v~ cong uk quan tri Cong ty nam 2018;

- Bao cao ho~t d<)ng cua BKS nam 2018; Bao cao tai chinh nam 2018 da
duqc kiem toan (bao cao t6m titt);

- To trinh v~ phuO'ng an phan ph6i lqi nhu~n, tra c6 tuc nam 2018;

- Ta trinh v~ chu truO'ng phat hanh c6 phi~u tang v6n Di~u I~ Cong ty;

- Ta trinh v~ phuO'ng an chi tra thu lao eua HDQT, BKS nam 2019;

- Ta trinh v~ vi~c Iva ch9n C6ng ty ki~m toan bao cao tai chinh nam 2019.

IOh40-11hOO - Thong qua Bien ban hl)p D?i h<)idong co dong thuang nien nam 2018.

- B€ m?c D?i h<)i.
~------~--------------------~~~~~--G-Q--U-A-N-T-R-I----~~~

ICH



CONG TY CO PHAN
NUaC S4CH THAI NGUYEN

CQNG HOA xA HQI CHV NGHiA VI~T NAM
DQc I~p - T1}'do - H~nh phuc

86: 19 IQC - DHDCD Thai Nguyen, ngay tOthang 04 nam 2019

QUY CHE LAM VI~C
Tai phien hop Dai hQi d6ng cB dong thuimg nien nam Hli chinh 2018

Can cir Luat Doanh nghiep va cac van ban huong dftn thi hanh;

Can cir Dieu l~ Cong ty c6 phan mroc sach Thai Nguyen;

D~ phien hop dai hoi d6ng c6 dong Cong ty c6 phan mroc sach Thai Nguyen
ti~n hanh hop l~, cong khai, minh bach va dung phap luat, HQi dong quan tri Cong ty
kinh trinh dai hQi thong qua Quy ch~ lam viec tai phien hQP thirong nien nam tai chinh
2018 voi cac noi dung cu the nhir sau:

I.TR4T TV CVA 1)41 HQI

1. Tit ca cac c6 dong/dai dien cua c6 dong (goi chung la c6 dong/dai bieu) d~n
tham du dai hoi d~u phai mac trang phuc chinh t~.

2. Khi vao phong hQP dai hoi, cac c6 dong ng6i thea huang dftn cua Ban t6 chuc
(BTC) d1;lihQi; tuy~t 06i tuan -thuvi~c s~p x~p vi tri ng6i hQp cua BTC.

3. Khong u6ng ruQ'u, bia, hut thu6c la ho~c su d\lng cac chit kich thich khac
trong qua trinh tham dlJ d1;lihQi.

4. Khong n6i chuy~n rieng, khong su d\lng di~n tho1;lidi dQng trong phong hQp
d1;lihQi khi dang di~n ra d1;lihQi. Tit ca cac may di~n tho1;lidi dQng phai t~t ho~c
chuy~n sang ch~ dQrung, khong d6 chuong.

Truong hqp b~t bUQcphili gQiho~c tra loi di~n tho1;lithi d~ nghi cac d?i bi~u tr~t
1\1' di ra kh6i phong hQP d~ su dvng di~n th01;li;sir dvng xong thi tra v~ vi tri ng6i cua
minh (khong phili bao cao, xin phep).

II. PHAT BIEU Y KIEN T41 D41 HQI

1. Nguyen t~c:

C6 dong tham dlJ d1;lihQi khi mu6n phat bi~u y ki~n thao lu~n phcii dang ky phat
bi~u vai BTC hoi;ic giO'tay xin phep phat bi~u truac d1;lihQi; khi duQ'c SlJ d6ng y cua
Doan chu tQa thi mai duQ'cphat bi~u.

2. Cach thuc phat bi~u:

C6 dong phat bi~u ng~n gQn, dung nhung nQi dung trQng tam c~n trao d6i, thcio
lu~n va phil hQ'pvai nQi dung chuong trinh nghi sv· cua d1;lihQi da duQ'c thong qua;
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khong duoc phep dung loi Ie tho tuc, xuc pham d€n ngiroi khac hoac gay m§t tr~t tu tai
dai h(H.

Dean chu toa se s~p x€p cho c6 dong phat bieu thea thir tu chuang trinh lam
viec va dang ky, d6ng thai giai dap cac thac mac cua cac c6 dong.

III. BlED QDYET THONG QUA cAc VAN BE T~I B~I HOI

1.Nguyen tac: .

T§t ca cac v§n dS trong chuang trinh nghi sir cua dai hoi deu phai diroc thong
qua b~ng each l§y y kien bieu quyet cong khai cua t§t ca c6 dong bang The bieu quyet
thea s6 c6 phan sa 'htru cua cb dong va s6 c6 phan ducc uy quyen. M6i cb dong duoc
c§pmot The bieu quyet, trong d6 ghi rna s6 The bieu quyet va s6 cb phan duoc quyen
bi€u quy€t sa huu va duqc uy quYSncua c6 dong (c6 d6ng d§u treo cua Cong ty c6
phfinnuac s~chThai Nguyen).

2. Cach bi€u quy€t:

cb dong bi€u quy€t v~ rnN v~n d~ b~ng cach gia The bi€u quy€t. M6i c6 dong
chi duqc bi€u qtiy€t 1TI9tlfinv~ 1TI9tv§n d~ ClJ th€ rna Chu tQad~i h9i d~ nghi d~i h9i
bi€u quy€t, thea m9t trong ba phuang an sau: D6ng y ho~c khong d6ng y ho~c khong
co y ki€n.

IV. TRAcH NHI:E:MeVA CHV TQA

Chu tich HDQT Cong ty lam chu t9a phien h9P, c6 trach nhi~m:

1. Dieu khi€n d~i h9i thea dung n9i dung chuang trinh nghi Sl,f,cac th~ l~ Quy
ch€da duqc d~i h9i thong qua.

2. Huang d§n d~i h9i thao lu~n, lc1yy ki€n bi~u quy€t ve cac v~n de n~rntrong
n9i dung chuang trinh nghi Sl,fcua d~i h9i va cac v~n de c6 lien quan trong su6t qua
trinh h9P d~ih9i;

3. Giai quy€t cac v~n de nAysinh trong su6t qua trinh d~ih9i (n€u c6).

V. TRAcH NHI:E:MeVA TO THU KY

1. Ghi chep d§y du, trung thl,fctoan b9 n9i dung di~n bi€n d~i h9i va nhli'ngv§n
de da duqc cac cb dong thong qua ho~c con bao luu t~i d~i h9i;

2. So~n thao Bien ban h9P d~i h9i va Nghi quy€t ve cac v§n de da duqc thong
qua t~i d~ih9i.

VI. TRAcH NHI:E:MeVA BAN KIEM PHIEU

1. Bao cao d~i h9i v~ k€t qua bi€u quy€t cua cb dong thea tung v~n de thong
qua t~i d~i h9i;

2. Nhanh chong thong bao cho Ban thu kY v€ k€t qua bi€u quy€t;

3. Ph6 bi€n th€ l~, quy ch€ va cac nguyen t~c bi~u quy€t, b6 phi€u;

4. Phat phi€u va thu phi€u bi~u quy€t;
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5. Bao cao dai hQi quyet dinh nhtrng tnrong hop vi pham th€ l~ bieu quyet,

Tren day la toan bQ nQi dung cua Quy eh~ lam viec tai phien hop dai hQi d6ng
e6 dong thirong nien narn tai chinh 2018 cua Cong ty e6 phan mroc sach Thai Nguyen.

Kinh trinh dai hQi thong qua lam co sa thuc hien.
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CONG TV CO pHAN
NlfO'C S~CH THAI NGUYEN

S6: i! IBC-CTCPNS

CQNGHOAxAHQI cmINGHiA ~TNAM
DQcl~p - TV do - H~nh phuc

ThaiNguyen, ngay t!thang 3ndm 2019

BAocAo
K~t qua thuc hi~n k~ hoach san xu§t kinh doanh nam 2018
Phuong lnrong k~ hoach san xu§t kinh doanh nam 2019

Can cir Nghi quyet Dai hQi d6ng c6 dong nam 2018, HQi d6ng quan tri,
Ban T6ng Giam d6c Cong ty C6 phan Ntroc sach Thai Nguyen bao cao k~t
qua thirc hien nhu sau:

I. KET QuA THV'C HI~N KE HO~CH NAM 2018

1. D~c diSm, tinh hinh san xuit kinh 'doanh nam 2018

Cong ty C6 phan Nuoc sach Thai Nguyen g6m 05 phong nghiep vu,
09 chi nhanh xi nghiep va 02 Cong ty con. Nam 2018 Cong ty ti~p tuc duy tri
su 6n dinh va phat trien trong cong tac san xufit kinh doanh chinh, ben canh
nhtrng thuan 19i nhu cac nam tnroc day, Cong ty cling g~p nhfmg kho khan
thach thirc nhu nhu cAusir dung mroc cua khach hang khu VlJCthanh ph6 Thai
Nguyen khong tang, gia banmroc sach nam 2018 chua duoc UBND tinh diSu
chinh thee k~ ho~ch, cac xi nghi~p chua c6 phfuJ khu V\lCcac huy~n vdn con
bi 16, muc tiSn luang t6i thi@uvung tang, gia ca v~t tu hang hoa co xu huang
tang cinh hUOng dSn k~t qua san xufit kinh doanh cua Cong ty, vi~c th\lc hi~n
cac d\l an bi vuOng m~c nhlSu vS thu tvc. Do do nam 20 18 D~i hQi d6ng c6
dong dii ra nghi quy~t diSu chinh 04 chi tieu k~ ho~ch la: San lugng nuac
thuang phfun, gia tri t6ng san lugng, t6ng doanh thu va giai ngan cac d\l an.

2. Danh ghi k~t qua san xuit kinh doanh nam 2018

2.1. Kit qua thl;l'Chiin cae chi tieu san xU8t kinh doanh

KHnAm TH nAm
THso v6i THso

NQi dung DVT 2018 2018
KHnlim cling ky
2018 (%) 2017 (%)

1.San hrvng owe thU'O'llgphim m3 14.688.842 14.693.850 100,0% 98,8%

- Khu V\fC CPH m3 13.941.533 13.934.486 99,9% 100,5%

- Khu V\fC chua CPH m3 747.309 759.364 101,6% 75,0%
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KHnam THnam
TH so vO'j THso

NQidung BVT 2018 2018 KHnlim cung ky
2018 (%) 2017 (%)

2. Ty l~ thAt thoat % 19,54 19,01 -0,53% -1,38%

- Khu VVC CPR % 19,78 19,24 -0,54% -1,34%

- Khu VVC chua CPR % 14,48 14,53 0,05% -1,14%

3. Ghi tr] tAng san hrQ'Dg Tri~u dAng 179.954,40 173.149,07 96,2% 86,3%

- Gia tri san xuAtcong nghiep Trieu dAng 141.550,20 141.508,23 100,0% 97,3%

- Gia tri san IUQ'Ilgxay lAp Tri~u dAng 38.135,80 31.379,04 82,3% 57,2%

- Gia tri san IUQ'Ilgnr vAn Trieu dAng 268,40 261,80 97,5% 82,2%

4. TAng doanh thu T '" d'" 171.387,35 177.992,62 103,9% 102,8%r1~U ong

5. TAng nQpngan sach Tri~u dAng 12.352,16 15.376,01 124,5% 77,7%

6. LQi nhu~n (truce thu~) Tri~u dAng 7.929,51 7.940,63 100,1% 93,3%

- Khu V\fC CPR Trieu dAng 20.018,39 19.313,56 96,5% 98,8%

- Khu V\fC chua CPR Tri~u dAng -12.088,88 -11.372,93 94,1% 103,0%

7. TAng sa lao dQng Ngll'oo 495 477 96,4% 96,4%

8. Thu nh~p binh quan Tri~u dAng 6,5 7,3 112,3% 101,4%
9.,Giai ngan dl1 an, cong trinh T· ... d'" 13.828,79 7.241,28 52,4% 22,3%dau til' rieu ong

- San hrong mroc thuong pham dat kS hoach dS ra nhung khong tang
tnrong so voi nam 2017, tBc dQ tang tnrong chu ySu a khu V\1'CSong Cong
(tang 4,3%); khu V\lCthanh phB Thai Nguyen, Trai Cau, Vo Nhai, DiSm Thuy
dSu giam san IUQ11gso voi nam 2017. Nguyen nhan chu ySu la: SB IUQ11gIan
khach hang su dung ngu6n nuac giSng khoan, giSng dao tlJ khai thac dS giam
chi phi do khong phai nQP cac khoan thuS, phi, tiSn djch V\l thoat nuac, nuac
khai thac khong qua xu ly - kiSm soat chfit IUQ11g;khu VlJCthanh phB Thai
Nguyen th\lc hi~n cac dlJ an cai t~o nang cfip long duOng, via he va cac h~
t§ng Icy thu~t cua nhiSu tuySn dUOngvi v~y thoi gian phai t~m dimg djch V\l
cfip nuac tang len; dan sB co hQc giam do sB IUQ11gtuySn sinh cua cac truang
d~i hQc, cao dfulg, d~y nghS giam m~nh, cong nhan cac khu cong nghi~p t~m
tm tren dia ban cfip nuac cua· Cong ty giam, mQt sB khu dan cu mai da hinh
thanh nhung khach hang su d\lllg chu ySu la khach hang cli di doi tai; Nam
2018 Cong ty thu hQ tiSn dich V\l thoat nuac tren san IUQ11gnuac su d\lng cua
khach hang khu V\1'Cthanh phB Thai Nguyen do do chi phi thanh toan qua hoa
don thu tiSn nuac co tang len, khach hang co xu huang su d\lng nuac tiSt
ki~m hon; hi~n nay hang thang sB IUQ11gkhach hang khong co tieu th\l v§n a
muc cao, binh quan hon 3.000 hQ/thang. Nam2018 Cong ty da thlJc hi~n giai
phcip tuyen truYSn bfug to roi vS vi~c Slr d\lng nuac duQ'c kiSm socit ch§.t
IUQ11g,phBi hQ'Pv6i co quan chuc nang kiSm tra khao sat vi~c su d\lng ngu6n
nuac giSng khoan tren dja ban thanh phB Thai Nguyen va Song Cong dS kiSn
nghj UBND tinh tang cUOng quan ly chijt che vi~c khai thac, su d\lng nuac
giSng khoan tren dja ban.
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- Ty l~ th§.t thoat giam 0,53% so voi kS hoach nam, giam 1,38% so voi
nam 2017 do ban lanh dao cac xi nghiep da:~p trung chi dao quyet li~t trong
tim kiem cac diSm ro ri, n~g cao ch§.throng trong cong ta~ sua chua, qu~ ly
khach hang, Cong ty dii dau tu, cai tao sua chua, thay the mot so tuyen ong
c§.pmroc cfi, l~p d6ng h6 phan vung dS kiem soat th§.tthoat.

- Cong tac phat trien khach hang dat 86,3% kS hoach nam, giam 5,6%
so voi nam 2017. Nguyen nhan do nhu cAurna mang cua khach hang khu Vl!C
trung tam thanh ph6 da:gAnphu kin, cac vung Ian c~n va cac huyen co mat dQ
dan cu thua, thu nhap cua ngiroi dan con kho khan do do nhu cAu sir dung
mroc sach r§.t th§.p va do vfuI su d\lllg ngu6n nuac t\1'khai thac giSng khoan la
chinh.

- Gia trj t6ng san luqng d~t 173,149 tY d6ng, d~t 96,2% kS ho~ch nam,
giam 13,7% so vai nam 2017. Nguyen nhan giam chu ySu do gia trj san luqng
xay l~p giam.

- T6ng doanh thu: Thgc hi~n 177,992 tY d6ng, d~t 103,9% so vai kS
ho~ch nam, tang 2,8% so vai nam 2017.

- NQP ngan sach: Thgc hi~n 15,376 ty d6ng d~t 124,5% kS ho~ch nam,
giam 22,3% so vai vai nam 2017. Nguyen nhan giam so vai nam 2017 vi nam
2018 khu V\l"C thanh ph6 Thai Nguyen thgc hi~n thu tiSn Dich V\l thoM nuac
thay cho Phi bao v~ moi tru6ng d6i vai nuac thai sinh ho~t, khoan thu nQp
tiSn dich V\l thoat nuac khong tinh la khoan nQp ngan sach.

- Chi tieu lao dQng va thu nh~p: Tinh dSn ngay 31112/2018 toan Cong
ty co 477 lao d(>ngduqc dong BHXH, BHYT, BH1N dAy du, muc thu nh~p
binh quan 7,3 tri~u d6ng!ngum/thang.

- Cong tac dg an, dAutu: Nam 2018 da:t~p trung thgc hi~n cac dg an va
cong trinh tr9ng diSm nhu:

Dlf 1mPhat tridn h¢ th6ng cJp nuac thimhph6 ThaiNguyen:
+Da:duqc HDND d6ng y chu truang diSu chinh dg an dAutu.
+ Dii hoan thanh cong tac diSu chinh thiSt kS ca sa; diSu chinh t6ng

muc dAutu dg an va phe duy~t thiSt kS ban ve thi cong va dg toano
+ Duqc cac ca quan quan ly Nha nuac d6ng y thoa thu~ m(>ts6 huang

tUYSn6ng, th~m djnh phe duy~t thiSt kS phong chay chua chay, th~m dinh
thiSt kS cong ngh~... .

+ Dang th\Ic hi~n mai thAu l~i goi thAu tu v§.n "Gitim sat thi cong va
quim If;h9]Jd6ng" thea yeu cAucua ADB do kSt qua 19a ch9n sa tuySn Cll da:
qua h~ (do thOigian di~u chinh thiit ki co sa va Iq.pthiit ki bim vi! thi cong
keo diJi).

+ Dii hoan thanh cong tac ch§.m thAu phAn ky thu~t goi thAu tu v&n
"Kidm toan baa cao tiJichinh", da:trinh kSt qua cho ADB va chuk bj tiSp t\}c
buac rna tai chinh.

+ UBND tinh da: phe duy~t chu truang diSu chinh quy ho~ch chi tiSt
thea yeu cAucua Sa Xay d\l"llg.
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+ Dang thirc hien cong tac bai thirong, giai phong mat bang khu vue
nha may. Hoan thanh cong tac kiem dSm tai san tren 12km tuyen 6ng truyen- ,dan theo yeu cau cua ADB. .

+ Kh6i hrong du an dat diroc tinh dSn 31112/2018 khoang 14 tY dang
bkg 2,1% kh6i hrong toan du an.

+ Gia tri giai ngan du an bang nguon v6n ADB tinh dSn 31/12/2018 dat
khoang: 6,6 tY dang bkg 01% gia tri du an.
, D¥ an cdp marc cho n¥hia trang An Lac Vi~n: Dff p~6i hQP voi Chu

dau tu hoan thanh cong tac de nghi va phe duyet bo sung ke hoach sir dung
d~t khu V\l'Cxay dung tram c~p mroc nam 2018 cua UBND thanh pho; hoan
thanh va duoc phe duyet kS hoach dau tu cua du an, cong tac l~p h6 sa mai
thau thi cong xay l~p, xin c~p phep thi cong tr~m bam nuac tho.

D6i vai cae cong trinh ddu tu sua chua, thay thi: Hoan thanh cong tac
.thfun tra thu t\lC, dV toan 16 cong trinh vai t6ng gia tMkhoang 4 tY d6ng; hmln
thanh kiBm soat ha sa thanh toan, quySt toan 10 cong trinh tri gia khoang 2,5
tY dang; mQt s6 cong trinh dang thi cong, chua lam thu t\lC nghi~m thu, bfm
giao do thi cong theo tiSn dQ chinh trang do thi cua UBND thanh ph6 Thai
Nguyen.

D6i vai cong trinh ddu tu, rna r9ng rnc;mgcdp 3: Hoan thanh cong tac
thfun tra thu tvc, dl,I toan 6 cong trinh vai gia tri phe duy~t khoang 5,3 tY
dang; hoan, thanh kiBm soat ha sa thanh to~n, quYSt toan 3 cong trinh gia tM
417 tri~u dong. Chua thi cong do vuang mac ve thu t\lC 3 cong trinh vai gia
tri dv toan khoang 4,3 ty dang.

2.2. Caeho~t ilvng khae
- Cong ty duy tri t6t cong tac an toan v~ sinh lao dQng, phong ch6ng

chay n6, an ninh tr~t tv dugc gift vling, khong dBxay ra m~t an toan lao dQng,
, :.. ,. .,va mat tal san.

- Cong ty dam bao 100% nguai lao dQng co vi~c him va trich nQP day
du BHXH, BHYT, BHTN; cac chS dQ khac cua nguai lao dQng dugc thvc
hi~n dung quy dinh cua Nha nuac; tiSn luang, tiSn an ca dugc chi tra day du
hang thang.

- Cong tac.van hoa xii hQi, ho~t dQng xii hQi - tiI thi~n dugc duy tri thvc
hi~n t6t ..

3.Danh gia chung
Duai sv chi d~o sat sao cua HQi dang quan tri, d~c bi~t la cua Chu tich

HQi dang qulin tMcling vai sv diSu hanh quySt li~t cua Ban T6ng Gi::imd6c
nam 2018 Cong ty dff d~t dugc mQt s6 kSt qua n6i b~t nhu sau:

- Cong tac quan tMcua Cong ty di vao nSn nSp, co sang t~o, d~c bi~t la
cong tac qulin tMvS tai chinh va nguan nhan lvc, trong do co vi~c thvc hi~n
giao ban hang tuAn, bang don d6c tiSn dQcong vi~c va d8.nh gia hi~u qua cong
vi~c hang ngay dii lam cho can bQ, nguai lao dQng tv giac, tv chiu trach
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nhiem voi cong viec duoc giao dem lai hieu qua chung cho dan vi va toan
Cong ty.

- Cac chi tieu kS hoach san xuat kinh doanh diroc diSu chinh da duoc
thirc hien co ban hoan thanh; doi song viec lam, thu nhap va cac chS dQ cua
ngiroi lao dQng duoc bao dam; chi tieu lei nhuan thirc hien dat kS hoach
DlIDCD thuong nien nam 2018 dS r~.

- Cong tac du an co su tiSn bQ, d~c biet la Du an Phat trien h~ thong cap
mroc thanh ph6 Thai Nguyen do virong m~c hB sa thiet kS va chu tnrong cua
lanh dao Tinh uy, lIDND, UBND tinh co luc chua thong nhat lam anh lnrong
dSn !iSn dQ, nrong chirng phai ~irng du an. Tuy nhien, diroi sir chi d?o C\l thS,
quyet li~t cua Chu tich HQi dong quan tri den nay d\l an dugc khai thong,
dugc Tinh uy, lIDND, UBND chap thu~, dv an da dugc phe duy~t kS ho?ch
dau th~u va dang triSn khai thu~ 19i. .

- Gia ban nuac nam 2019 da d?t dugc dBng thu~ cua UBND tinh va
dugc diSu chinh tang tu kY thu thang 01 nam 2019.

n~NHIEM vu :KIt HOACH sAN.xuATKINH DOANH NAM2019.. .
1.Chi tieu k~ hoach san xuit kinh doanh nam 2019:.

Thvc hi~n .I. Ty I~
NQi dung DVT Ke ho~ch tang/giamnam 2018 nam 2019 (%)

1. San hr(}'llgDIrac thllO'DgphAm 1.000m3 14.693,85 15.280,00 4,0%

- Khu VllCCPR 1.000m3 13.934,49 14.492,00 4,0%

- Khu V\lCchua CPR m3 759,36 788,00 3,8%

2. Ty I~th§t thmit % 19,01 18,61 -0,40%

- Khu V\lCCPR % 19,24 19,00 -0,24%

- Khu V\lCchua CPR % 14,53 14,35 -0,18%

3. Gia trj tAng san Ill(}'llg Tri~u dAng 173.149,07 196.438,24 13,5%

- Gili tri san IUQ11gdich Vl,l,tU' vAn Tri~u d6ng 261,80 269,94 3,1%

- Gili tri san xuAt cong nghi~p Tri~u d6ng 141.508,23 158.091,21 11,7%

- Gili tri san luqng xay lAp Tri~u d6ng 31.379,04 38.077,09 21,3%

4. TAng doanh thu Tri~u dAng 177.992,62 192.070,65 7,9%

5. Nqp ngan sach Nha nllac T '" d" 15.376,01 14.168,21 92,1%rl~u ong

6. LQi nhu~n trllac thu~ Tri~u dAng 7.983,22 8.443,15 5,8%
- Khu v\lcCPR Tri~u d6ng 19.313,56 19.692,12 2,0%
- Khu V\lCchua CPR Tri~u d6ng -11.372,93 -11.248,97 -1,1%
7. TAng sa lao dQng NgllOi 477 457 -5%
8. Thu nh~p binh quan T'''' d" 7,3 7,0 -5%n~u ong
9. Giai ngan cac dV an, cong

Tri~u dAng 7.241,28 423.383,43trinh diu til -
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2. MQt sB nhiem VI} trong tam va ghii phap thtfc hi~n

2.1.vJ cong tdc co cdu lai doanh nghiep
T~p trung trien khai thirc hien Phuong an tang v6n diSu l~ Cong ty til

160 tY d6ng len 280 tY d6ng ngay sau khi diroc DOOCD thong qua; kSt hQ'P
T6 tu v~n xac dinh danh gia tai san v6n, cong no va xu ly tai chinh cac huyen;
thuc hien thoai phan v6n Nha mroc tai Cong ty thee quy dinh cua Chinh phu.

2.2. vJ cong tdc san xudt kinh doanh
- Bao dam kiem soat ch~t hrong mroc tai cac nha may thee tieu chuan,

an toan trong san xu~t. TUng biroc d~u tu khoa hoc cong nghe trong cong tac
kiem soat ch~t hrong mroc, giam sat luu hrong khai thac mroc thee quy dinh
cua Nha mroc va trong cong tac quan ly diSu hanh cac ho~t dQng san xu~t
kinh doanh.

- T~p trung thuOng xuyen va lien t\lC trong cong tac ki@m soat th~t
thoat, tiSp t\lc thvc_hi~n l~p d6ng h6 phan voog d@ki@msoat th~t thoat nuac,
ch6ng th~t thu; cai t~o, thay thS cac tuYSn 6ng cli hong, d~c bi~t la cac 6ng
thep da su d\lng lau nam; cai t~o, b6 sung tang ngu6n cho h~ th6ng dUOng6ng
c~p nuac cua cac khu V\l'Cco nguy co thiSu nuac, d~c bi~t la cac khu vvc co
khach hang tieu th\lI6n.

- TiSp t\lc tuyen truySn bfu1gto rai tai nhan dan nh~m phat tri@nkhach
hang mai va nang muc su d\lng nuac binh quan hang thang cua cac hQkhach
hang.

- KiSn nghi vai cac co quan chuc nang tang cUOng cong tac quan ly
vi~c khai thac ngu6n tai nguyen nuac nhk bao dam san xu~t kinh doanh d6i
vai cac co sa san xu~t nuac da dUQ'cd~u tu.

- Xay d\l'llg phuang an vS t6 chuc bQ may, lao dQng nh~m tinh gQn bQ
may, giam d~u m6i, tiSt ki~m hao phi lao dQng. ThuOng xuyen danh gia ch~t
luqng dQi ngli can bQ quan ly, lao dQng nh~m Iva chQn cac ca nhan co trinh
dQ, nang Ivc, trach nhi~m trong cong vi~c; tiSp t\lC nghien cUu, cai tiSn tiSn
luang nhk t~o dQng Ivc han nfra trong thuc dfty hi~u qua cong vi~c.

2.3. vJ cong tac xdy lap

- Chu dQng tiSp c~ cac dv an co lien quan dSn linh vvc c~p nuac cua
cac chu d~u tu d@tim kiSm vi~c lam cho nguoi lao dQng, t~o thu nh~p 6n dinh
va hoan thanh nghia V\l vai nha nuac, ph~ d~u hoan thanh kS ho~ch dS ra.

- Dao t~o va tuy@nd\lng can bQ kinh tS, ley thu~t co trinh dQ dap Ung
nhlSu nganh.nghS dS co du nang Ivc thvc hi~n tu v~ va thi cong cac cong
trinh ngoai linh V\l'Cc~p nuac.
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- Chu dQng lam viec voi cac chu dAu nr thirc hien dtrt diSm cac du an,
cac cong trinh da: Icy hop di>ng xay l~p; hoan thien hi> sa cac cong trinh da:
thirc hien dS thirc hien thanh quyet toan dirt diSm cac cong trinh thu hi>ivon,

2.4. vJ cong tdc qulin If; die an, qulin If; ddu tu

- Tap trung giai quyet cac vuong mac vS thu tuc cua Du an Phat triSn
h~ thong c~p mroc thanh ph6 Thai Nguyen dS bao dam k@hoach giai ngan.

- DAunr h~ thong c~p mroc dap irng nhu cAu su dung mroc cho cac khu
cong nghiep hien co, d~c biet Ia khu cong nghiep DiSm Thuy.; l~p phirong an
dAutir cap mroc cho cac khu cong nghiep, khu hanh chinh mai nhfun phat huy
cong su~t cac nha may va dap (mg nhu cAusu d\lng nuac trong viIng c~p nuac
cua Cong ty. Ti@ptl,lC dAutu h~ th6ng m~ng dUOng 6ng c~p 3 nh~m phat triSn
rna m~ng khach hang maio

- Nghien Clm hqp tac dAu tu van cac dan vi co llnh V\l'C san xu~t kinh
doanh nganh nuac nh~m nang cao hi~u qua kinh doanh cho Cong ty.

Tren day la bao cao k@tqua th\lc hi~n k@ho~ch san xu~t kinh doanh
nam 2018 va nhi~m V\l k@ho~ch nam 2019 toan Cong ty. HQi di>ngquan tri,
Ban Tlmg Giam d6c Cong ty kinh trinh D~i hQi di>ngc6 dong.!.

Noi nh~n:
-DHDCD;
- lIDQT; BKS;
- Ban TGD;
- LUll: VT.
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CONG TV CO PHAN CONG HoA xA :HOI CHV NGHiA VIJj:T NAM
NU6'C S~CH THAi NGUYEN Doc Hip - Tu do - Hanh phuc

S6: OJ IBC-RDQT ThaiNguyen, ~gay tJ9 thdng 01 nam 2019

BAocAo TINH HINH QUAN TRl CONG TY
NAM2018

(Ban hanh kern thea Thong tU's6 155/20J5/TT-BTC ngay 06 thdng 10 ndm 2015 cua B(J Tai
. chinn huang dan cong b6 thong tin tren thj truong chung khodn)

Kinh,gui:

- Uy ban Chirng khoan Nba mroc
- Sa Giao dich Chung khoan

- Ten C6ng ty

- Ten viSt t~t

- Dia chi tru sa:
chinh

- Di~n thoai

- Fax

- V6n diSu l~

- Ma chung khoan

Cfmg ty CB phAn N~'6'c sach Thai Nguyen

TWACO

T6 1, duong BSn Oanh, -phuong Trung Vuong, Tl+Thai
Nguyen, tinh Thai Nguyen.

(+84).02803.851537

(+84).02803.852976

160.000.000.000 (M9t tram sau rmroi tY d6ng)

TNW

1.HO~T DONG CVA D~I HOI DONG CO DONG'
Tl A ~'A h 'N hi J../Q J.. dinh ? D 'h"'d~ Ad"tong tm ve cac cuoc op va Ig! !quyet uyet ! cua C;l1 91 ongco ong:
I
! S6 Nghi!

i Stt quy€tJ Ngay N9i dung

I Quyet dinh :

! 1 241BB- 05/5/2018 Bien ban phien hQP.DHf)CD thirong nien nam tai chinh
DHDCD 2017.

Nghi quyet DRDCE>thirong nien narn tai chinh 2017:
251NQ-

,

2 '05/5/2018 ' l.Th6ng qua Bao cao k€t qua hoat dong san xuat kinh
DHDCf) doanh nam 20 17 v~ k€ hoach san xuftt kinh doanh nam

2018;
~.
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. ,. ,.

. I

2.Thong qua Bao cao cua HDQT v~ tinh hinh quan tri
Cong ty nam 20171 Bao cao hoat dQng cua BKS nam
2017;

3.Thong qua Bao Cliotai chinh cua Cong ty nam 2017
da:duoc kiem toan; ;

:

,4.Thong qua Phuong an phan phoi lei nhuan nam 2017;

5.Thong qua To trinh v€ thu lao cua thanh vien HDQT,, ,
BKS nam 2017 va Phuong an thu lao cua thanh vien

;
HDQT, BKS nam 2'018;-
6. Thong qua To trinh v€ d€ nghi sua d6i b6 sung Di€u
1~Cong ty;' :

7.L\l'a chon dan vi kiem toan Bao cao tai chinh nam
• 2018. :

II. HO~T DONG eVA HOI DONG QUAN TRJ

1.Thong tin ve thanh vien Hoi dong_guan tri J!!!!QT):

Stt Thanh vien H8QT Chile vu Ngay b~t ~6 bu6i Ty l~tham Ly do
I d~ulathanh : hOp du hop khong.tham

vien HDQT HDQT du hOP'
tham dir

1 NguySnQuangMai Chu tich 29/5/2015 10/10 100%

2 Truang Dinh Thuc Thanh vien 29/5/2015 . 10/10 100%

" Nguyen Ba Quyet Thanh vien 29/5/2015 . 10110 100%.)

4 Nang QU6cBinh Thanh vien 12/0112017 10/10 100%. :
5 Nguyen Van Ti€~ Thanh vien 12/0112017 ; 10/10 100%

2.Ho~t dQng giam sat ella HDQT oBi v6'i Ban TAng Giam dBc:

HDQT giam sat Ban T6ng Giam d6c thong qua ch€ dQ bao cao dinh Icy hang
thang va cac bao caa thea chuyen d~; giam sat thong lqua vi~c ki~m soat k€ ho?ch tai
chinh hang tu~n, hang thang; giam sat thong qua vi~c tham d\l' cac cUQchOp di~u hanli
cua Ban T6ng Giam d6c.

HDQT danh gia Ban T6ng Giam d6c da:c6 nhi%un6 Ivc, giai phap C\l th€ trong
cong tac di~u hanh thvc hi~n k€ ho?ch san xu~t kinh doanh nam 2018 thea Nghi quy€t
CllaDHDCD, tuy nhien do-c6 nhi~u tac dQng khach quan nen chi tieu san lUQ'llgmr6c
tllU'O'ngphAm, gia tri t6ng san luO'ng, t6ng doanh thu, giai ngan cac dv an khong d;;ttk€
ho;;tchd~ ra. HDQT nh~t tri t6 chuc xin y ki€n bi~u quy€t cua c6 dong b~ng van ban v~
vi~c di€u chinh 04' chi tieu k€ ho?ch nam 2018 la: San lUQ'llgnu6c thuong phfrm, gia tri
t6ng san lu'Q'ng,t6ng ~oanh thu, giai ngan cac d\l' an (Cac chi tieu v~ lO'inhu~n, ty l~ tra
c6 tu,Cva cac chi tieu khac kh6ng di~u chinh),

3. Ho~t dQng clla cac ti~u ban thuQc HQi 'd6ng quan tri: HQi d6ng quan
tri kh6ng thanh l~p cac ti~u ban, ,

~
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4. Cac N~hi quy~t/Quy~t dinh ciia Hoi d8ng_g_min tri:
STT S6 NQI

QD
.Ngay Ni)i dung,

1 191BB-
HBQT

02/0112018 Thong qua cac chu tnrong:

- Mua 01 0 to 07 ch6 ngoi;

- Bau nr thirc hien ap dung h6a don di~n tic;
- Bau nr thuc hi~~ dich V1} nhan tin di~n thoai d€

thong bao cho khach hang cac thong tin lien quan d~n
dich vu d.p mroc; .

- Bau ttr sua chua, cai tao, thay thS cac tuyen 5ng
thep cfi gi tren dia ban'thanh ph5 Thai Nguyen;

- Bau tu mua 03 may phat di~n phuc vu san xufrt
tai Xi nghiep mroc sach Tich Luong va Xi nghiep
mroc sach Tuc Duyen,'

2 201BB
HBQT

06i02/2018 1. Chu tnrong dau nr rnua, thue ha tang ky thuat dp
.mroc tai cac khu cong nghiep tren dia ban tinh
Thai Nguyen; i

2. Chu tnrong tham gia dau tir hoac hop tac dau nr
trong linh VlJCsan xufrt - dich vu c&pmroc trong
va ngoai dia pan tinh Thai Nguyen. Muc dau tu
trong th~m quyen cua HBQT dugc quy dinh trong
Bi€u l~ Cong ty.

3 20aIBB
HBQT

23i3/2018 Thong qua chuong trinh, n9i dung tai li~u ph\lC V\l
p~ien hOp BHBCB tl),uemg nien nihn tai chinh 2017
gom:

-Bao cao kSt qua jho~t d9ng san xufrt kinh doanh
nam 2017 va kS ho~chjsan xu&tkinh doanh nam 2018; .

- Bao cao cua HBQT v€ tinh hinh quan tri Cong ty
nam 2017, Bao cao ho~t d9ng cua BKS nam 2017;. .

- Bao cao tai chinh cua Cong ty nam 2017 dii dugc
ki€m toan; .

- Phuang an phan ph5i 19i nhu~ nam 2017;. '

- To trinh v€ thu lao cua thanh vien HBQT, BKS
nam 2017 va Phuang an thu lao cua thanh vien
HBQT, BKS nam 201~;

- Thong qua To tr~nh v€ d€ nght sua d6i b6 sung
Bieu l~ Cong ty;

- LlJa chon dan vi l\i€m toan Bao cao tM chinh nam
2018; ,
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:
- K6 hoach, chuong trinh t6 chirc phien hQP

DOOCD thuong nien nam tai chinh 2017.

4 211BB-
HDQT

03/4/2018 1. Th6ng nh~t v€ thi6Vk6 ky thuat, cong nghe va t6ng
rmrc dfru tu cua du an Phat trien h~ thong c~p mroc
thanh ph6 Thai Nguyen.

221BB
HDQT

031.4/2018 1. Thong qua 02 du thao Hop d6ng sua d6i, b6 sung
v~ viec th6 chap tai san hinh thanh trong tuong 1ai
cua du an C~p mroc thi xli Song Congo

2. -Oyquyen cho ong Nguy~n Quang Mai - Chu tich
H8QT Cong ty ti€p;tuc thirc hien cac quyen va
nghia vu cua cac Hqp d6ng dli ky gitra Cong ty va .
Ngan hang phat trien Vi~t Nam - Chi nhanh ngan
hang phat trien khu :VlJCBic Kan - Thai Nguyen
cho du an C~p mroc thi xli Song Congo

5

6 23/BB-
H8QT

18i4/201E 1. Thay d6i thai gian t6 clnrc phien h9P 8H8C8
thuong nien nam tai chinh 2.017 tir ngay 28/4/2018
sang ngay 05/5/2018.

7 261BB-
H8QT

26~5/2018 1. K€ hOC;lChdfru tu cho yay tM chinh;

2. Chu truO'ng v€ vi~c dfru tu b6 sung tuy€n 6ng
truy~n tai c~p nu&c:

8 27/CTCP
NS/2018/
BB
H8QT

10/10/2017 1. Xem xet, thong qua;ti€n dOthlJc hi~n dt,ran, kh6i
luQ11gcac cong vi~o dli hoan thanh va k€ hOC;lCh
trong giai dOC;lnti€p :theo ella DlJ an phat tri€n h~
th6ng dp nu&c TPTN.

2. Xem xet, thong qua:thuy€t minh thi€t k€, 11' do It,ra0

ch9n cong ngh~, quy mo cong su~t, cae thong s6 ky
thu?t chinh, t6ng mvc dfru tu - dlJ toan cong trinh
clla Dt,r {1l1 phat tri€q.h~ th6ng c~p nu6c TPTN.

9 28/BB-
HDQT

26/1112018 1. Thong qua Ta trinh cua T6ng Giam d6c v€ vi~c d€
nghi di€u chinh K€ hOC;lChsan xu~t kinh doanh nam
20 18 b~ng hinh th6e l~y l' ki€n e6 dong b~ng van
ban.

2. Thong qua k€ ho~eh l~y y ki€n e6 dong b~ng van
bim.

10 291NQ-
H8QT

26/,1 112018 1. Nghi quyet eua HB.QT v~ vi~c l~y l'kien c6 dong ..
b~ng van ban thong qua Ta trinh cua T6ng Giam

o d6c d€ nghi di€u chinh K€ hOC;lChSXKD nam
2018. '

. 11 301BB
H8QT

03112/20.18 2. Trinh xin l' ki€n Cllac6 dong b~ng van ban d€ v~
vi~c phat hanh e6 phieu tang v6n di~u 1~Cong ty
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til 160 ty d6rig len 280 tY d6ng thea To trinh cua
· . T6ng Giam d6e. .
; 3. Trinh xin y ki€n cua e6 dong bang van ban v~ viec

uy quyen eho HDQT Cong ty xay dung phuong an
k€ hoach chi ti€t viec tang von di~u l~ trinh
DHDCD quyet dinh.

4. Trinh xin y kien eu[ae6 dong bang van ban v~ viec
: uy quyen cho HDQT Cong ty quyet dinh dftu tu,

. g6p v6n voi gia tri nho hon 35% t6ng t~i san cua
Cong ty thea Luatdoanh nghiep va Dieu l~ Cong, ,
ty; HDQT chiu trach nhiem bao toan von va mang
Iai hieu qua dftu tu truce DHE>CDva truce phap

: - luat. .
12 31INQ- 03i12/2018 1. Nghi quyet ciia HDQT v~ viec t6 chirc lc1Yy kien
. HDQT · . bang van ban phat hanh c6 phieu tang v6n di~u l~

; C6ng ty va cac nQi.dung uy quyen eho HDQT
C6ng ty.

III. BAN KIEM SOAT
1.Thong tin ve thanh vien Ban Kiem smit (BKS):,

Stt Thanh vien BI}S Chilc V\l NgfiYb~td~u S6 bu6i TyI~ Lydo·
-khong con hQpBKS tham khong
If!thanh vien tham dlJ . dlJ h9P dlJ h9P

BKS ,.
1 Vii Ti€n BQ Tru6ngBan 29/5/2015 04/04 100%

-
Vi Van Minh Ki€m soat vien 29/5/2015 - 02/04 50%

2 3115/2018· .
3 Nguy€n Thi H\l~ KiSm soat vien 29/5/20l~ 04/04 100%

4 . Than Huong Lan KiSm soat vien 0116/2018 02104 50%

2. Ho~t di}ng ghim sat ella BKS dBi vO'i HDQT, Ban T&ng Giam dBc
di~u hanh va c& d0!lg:

Ban kiSm saat da:tham gia cae bU6ih9P OOQT, Ban TGD dS nfun b~t kip
thai tinh hinh ho~t d9ng kinh dpanh eua Cong ty; BKS da:th\Ie hi~n kiSm tra,
giam sat tinh hinh tai ehinh, hO;;ltd9ng kinh doanh,quy, 6 thang va nam 2018 eua
Cong ty. HO;;ltd9ng eua HDQT, Ban TGD da:tuan thu DiSu l~ va quy dinh phap
lu~t e6 lien quan. Naill 2018 e6 dong ho~enhom t6 dong khong co van ban yeu
e~u,ki§nnghi, khi€~ n;;linao vSHDQT, Ban T6ng Giam d6e Cong ty.

3. S1).'phBi h(~)'pho~t di}ng gifi'a BKS dBi v6'i ho~t di}ng cua HDQT, Ban
Giam dBc di~u Iianh va cae can hi} qmin Iy khac:

~
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BKS da duoc I-IDQT, Ban TGf) va cac bQ:phan chirc nang cua Cong ty
phoi IW'p,tao diSu kien thuan loitrong viec e?p nh~t tinh hinh hoat dQng Cong ty,
thu thap thong tin, tai lieu phuc vu eho cong tac kiem tra, giam sat;

BKS da duy tri trao d6i thong tin nQi bQ voi lIDQT, Ban TGf) nham muc
dich bao dam cac heat dQng cua Cong ty la phu hop va dap irng quyen loi cua e6
dong;

BKS tham .gia y kiSn trong viec lanh dao, di@uhanh cua fIDQT, Ban T6ng
Giam d6e va cac can bQquan IY.

. IV. Dao tao v~quan tr] eong ty: Khong,
v. Giao djch e6 phi~u ciia nguot nQi bQ va ngU'()'ilien quan ciia ngufri

nQi bQ: (Phu luc 1)

VI. Cac vfin d~ hru y khac: !<hong. J .>: 1 ~
: .~ ~~

TM. HOI HONG QUAN TRI. , .

Nguy~n 'Quang Miii
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Phu luc 1: DANH SACH vA THONG TIN GIAO DICH CO PHIEU CO DONG NQI BQ vA xcrror co LIEN QUAN
(Tinh dSn ngay 31/12/2018)

I. CO DONG NQI BQ
sa c6 phi~u sO- hfru sa c6 phi~u sO- hfru Ly do tanglgiam

Ten tAch..rc/ca nhan thuc
diu Icy cuai ky (Mua, ban,

STT hi~n giao djch
Ch..rcvy thmrng, chuy~nS,( ~ h·,( Ty l~ (%) Sa c6 phi~u Ty l~ (%)o co p leu d6i... )

1 UBND Tinh Thai Nguyen C6dongNN 6.763.200 42,27 6.763.200 42,27

2
Cong ty C6 phfut T~p doan C6 dong 100 6.560.000 41,00 6.560.000 41,00
Quae t~Dong A

3 Nguyen Quang Mai Chu tich HDQT 0 0,00 0 0,00

4 Tnrong Dinh Thuc Thanh vien HDQT kiem T6ng Giam d6e 75.593 0,472 75.593 0,472

5 Nguyen Ba Quyet Thanh vien HDQT kiem Pho Tong Giam d6e 564.877 3,530 616.282 3,852 Mua

6 Nong Quae Binh Thanh vien HDQT kiem Pho T6ng Giam d6e 31.697 0,198 31.697 0,198

7 Nguy~n Van Ti~n Thanh vien HDQT kiem Pho T6ng Giam dae 25.111 0,157 25.11 1. 0,157

8 Nguyen Xuan HQe Pho T6ng Giam dae 25.899 0,162 25.899 0,162

9 Nguy~n Cfun re Phu trach k~ toan 10.800 0,068 10.800 0,068

10 ve Ti~n BQ Truong Ban Kiem soat 1.775 0,011 75 0,000 Ban

11 Than Huang Lan Kiem soat vien - 0,000 - 0,000

12 Hoang Thi Hu~ KiSm soat vien 13.611 0,085 13.611 0,085

Cqng 14.072.563 87,95 14.122.268 88,26



II. NHUNG NGUm LIEN QUAN co DONG N(H BQ

s6 cAphiiu s(r hiru d§u kY s6 cAphiiu s(r hiru cu6i Ly do tanglgiam
Ten tAchfrc/ca nhan thuc ky (Mua, ban,STT

hi~n giao djch Chirc V1}
thuong, chuy~n

dAi...)
S~ ~ h'~ Ty I~ (%) S~ ~ h'~ Ty I~ (%)o co p leu o co p leu

1 NguySn Thi T6 Hoa VoOng Truong Dinh Th\!c,Thanh vien
11.000 0,069 11.000 0,069HDQT kiem T6ng Giam d6c

2 NguySn Huy Bien Chong BAHoang Thi Hu~, KiSm soat vien 9.632 0,060 9.632 0,060

3 Nguyen Thi Nham Vg Ong Nguyen Xuan HQc, Ph6 T6ng Giam
13.189 0,082 13.189 0,082d6c

4 Nguysn Dire Duy Con BANguyen Cfun Tu, Phu trach phong
2.000 0,013 2.000 0,013KTTC

C{}ng 35.821 0,224 35.821 0,224.



Ph\lI\lC 2: TINH HINH sa HUu co PHAN CVA cAc cAN BO QUA.NLY KHAc
(Tinh d~nngay 31/12/2018)

S~ ~ h'~ ? h- S~ ~ h'~ ? h-o co p leu SO' U'U o co p leu SO' U'U

diuky s . Icy Ly do tang/ghimTen tAchuc/ca nhfin CUOI

STT thuc hi~n giao djch Chucvy. (Mua, ban, thuimg,
S~ ~ h'~ s6 cAphi~u Tyl~ chuy~n dAi... )o co p leu Ty l~ (%) (%)

1 TrfuI Ti~n Soan Truong phong Kinh doanh 15.000 0,09 15.000 0,09

2 Pham Tbi Thanh Ngan Truong phong Quan ly dAu tu - 0,00 - 0,00

3 Pham Quoc Hung . Giam d6c XNNS Tuc Duyen, XNNS Trai cau 22.290 0,14 22.290 0,14

4 Ph~H6ngHa Giam d6c XNNS D~i re 3.500 0,022 3.500 0,022

5 Pham Dirc Manh Giam d6c XNKDNS Thai Nguyen 20.100 0,126 20.100 0,126

6 Pham Vi~t San Gifun d6c XNNS Tich Luang 6.149 0,038 - 0,000 Ban

7 Ha VfulHai Giam d6c XNNS Song Cong 1.977 0,012 1.977 0,012

8 Nguyen Huy Quynh Phu trach XNNS VONhai 2.081 0,013 2.081 0,013

9 Bui Dire Duong
Giam d6c Cong ty TNHH Xay dung Cong trinh 26.888 0,168 26.888 0,168

Niroc sach Thai Nguyen

10 Vii Tbi Minh Huang
Ke toan tnrong Cong ty TNHH Xay dung Cong

16.558 0,103 16.558 0,103
trinh Niroc sach Thai Nguyen

11 HaAnh Tufut Giam d6c Cong ty TNHH Friend 1.688 0,011 1.688 0,011

12 NguySn Tbi Minh Thao Ph\! treich kS toan Cong ty TNHH Friend 3.686 ·0,023 3.686 0,023

CQng 119.917 0,75 113.768 0,71



-- . - .. ----------
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CONG HOA xA HOI CHU NGHiA VI.t::TNAM
DQC I~p - T\f do - H:;tnh phuc

Thai Nguyen, ngay L.g thdng j ndm 2019

BAocAo
G CVA BAN KlEM SOAT

~~Fn TC N.AM2018 DA DU'QC KIEM ToAN
Tai phien hop Dai h9i d6ng c6 dong thuong nien nam 2018

Cong ty c6 phan Niroc sach Thai Nguyen

Kinh gil'i: Dai hoi o6ng c6 dong Cong ty CP Niroc sach Thai Nguyen

Ban kiSm soat Cong ty CP Nurre sach Thai Nguyen xin bao cao trurrc Dai
hoi d6ng c6 dong (DRDCD) thuong nien nam 2018 v~ kSt qua hoat dong cua Ban
kiSm soat nam 2018 nhu sau:

1. Thanh vien Ban ki~m soat, hoat dQng, thu lao va chi phi hoat dQng
ella Ban ki~m soat.

1.1. Thanh vien Ban kidm soat
Ngay 29/5/2015, Dai hoi dong c6 dong (DHDCD) thuong nien nam 2014

cua cong ty oa b~u ra Ban kiem soat (BKS) cong ty nhiem ky 2015-2020, bao
gom 03 thanh vien:

- Ong VUTiSn B9
- Ong Vy Van Minh

- Truong ban
- KiSm soat vien

- Ba Hoang Thi Hue - KiSm soat vien
Ngay 05/06/2018 Ban KiSm soat da co thong bao v~ vi~c mi~n nhi~m thanh

vien BKS va b6 sung thanh vien BKS thay thS, thea d6:
BKS mien nhi~m chlic danh KSV d6i v6i Ong Vy Van Minh kS ttl' ngay

5/0612018 va b6 sung Ba Than Huang Lan lam thanh vien BKS kS ttl' ngay
05/06/2018.

1.2. Hoc;zta9ng cila Ban kidm soat
Ban kiSm soat da phan cong nhi~m V\l cho cac thanh vien va ph6i hqp thlJC

hi~n t6t nhi~m V\l thay m?t c6 dong dS kiSm soat mQi ho?t o9ng san xu~t kinh
doanh, quan tri va oi~u hanh cua cong ty.

Trong nam 2018, Ban KiSm soat oa thlJc hi~n cac cong vi~c sau:
- T6 chuc hQp dinh ky va hQp khi co cong vi~c d9t xu~t as triSn khai cong

vi~c thea chuc nang, nhi~m V\l va quy~n h?n ouqc giao; Iuon bam sat di~u l~
Cong ty va nghi quySt DHDCD trong qua trinh tht,rchi~n nhi~m V\l.

- Thuemg xuyen trao d6i giua cac thanh vien BKS cung nhu v6i H9i d6ng
quan tri (RDQT), Ban T6ng giam d6c (Ban TGD) nh~m m\lc dich bao dam cac
ho?t d9ng cua cong ty Ia phu hQ'pva dap ling quy~n Iqi cua c6 dong.
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- Xem xet cac bao cao tai chinh (BCTC), bao cao tfmg kSt heat dong san

xuat kinh doanh (SXKD) va chuong trinh kS hoach cua cong ty thea dinh kyo
- Tham gia y kiSn voi HDQT trong viec oS xucit Iva chon don vi kiem toan

09Cl~p oS kiSm toan BCTC cua cong ty.
- Giam sat hoat dong cua HDQT, Ban TGD va cac can b9 quan ly khac cua

cong ty darn bao thea dung chirc nang nhiem vu cua tung b9 phan.
1.3. Thu lao va chi phi hoat dong cua Ban kidm soat:
- T6ng mire thu lao chi cho cac thanh vien Ban kiSm soat trong narn 2018 la:

599.280.000,0 IkS hoach duoc duyet la 599.280.000, dong
2. K~t qua giam sat tinh hinh hoat dQng va tai chinh ella cfmg ty
2.1. Kit qua gidm sat hoat dong kinh doanh:
Ban kiem soat oil giam sat cong tac t6 Chll'Cho?t 09ng SXKD, th§.moinh bao

cao kSt qua ho?t 09ng nam 2018 cua cong ty va th6ng nheit oanh gia nhu sau:
Nam 2018 Cong ty tiSp t\lC thvc hi~n cong tac t6 chuc, s~p xSp phan lo?i lao

09ng nh&mkhuySn khich ngu(Ji lao 09ng tich cvc phein oeiu hoan th~mhnhi~m V\l
ouqc giao. Dai s6ng cua can b9 cong nhan vien ouqc dam bao, thu nh~p 6n oinh,
cac chS oQ cua nguai lao o(mg ouqc Cong ty thvc hi~n kip thai, oung qui oinh.
Duai S\l' ph~n cong, chi O?Ocua HDQT, Ban T6ng Giam 06c oil triSn khai thvc
hi~n co ban hoan thanh cac chi tieu kS ho?ch san xueit kinh doanh cua Cong ty
trong nam 2018 ..

Tuy nhien, nam 2018 Cong ty cling con g~p khong it kh6 khan anh huong
oSn chi tieu doanh thu va lqi nhu~n trong 06 phai kS oSn vi~c o~u tu ngu6n v6n
sua chCi'a,cai t?O cac tuySn 6ng oil cCihong do c6 cac dv an chinh trang do thi cac
tuySn ouong, tuYSn ph6. Vi~c UBND tinh khong phe duy~t oiSu chinh gia ban
nuac s?ch trong nam 2018 trong khi cac chi phi san xucitkinh doanh oSu c6 biSn
09ng...

2.2. Kit qua giam sat vi¢c thvc hi¢n Nghf quyit cua DHDCD thuang nien
nam 2017:

- Cong ty oil thvc hi~n phan ph6i Iqi nhu~n, trich I~p cac quy thea Nghi
quySt cua DHDCD; vi~c chi tra c6 tuc nam 2017 cho cac c6 oong oil OU9'Cthvc
hi~n thea Nghi quYStcua DHDCD va thea oung lu~t oinh.

- Cong ty oil thvc hi~n vS co ban hoan thanh cac chi tieu kS ho?ch SXKD
nam 2018.

- Cong ty oil Iva ch9n Cong ty kiSm toan oQc l~p thvc hi~n vi~c ki~m toan
bao cao tai chinh nam 2018 la Cong ty TNHH PKF Vi~t Nam.

2.3. Kit qua tham Ginh Baa cao tai chinh nam 2018:
Tren co sa BCTC nam 2018 cua cong ty oil ouqc kiSm toan bO'ikiSm toan

bO'iCong ty TNHH PKF Vi~t Nam, BKS oil th§.m oinh va nhcit tri bao cao vai
BHBCD nhu sau:
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- Th6ng nhftt voi BCTC nam 2018 cua cong ty da: duoc kiSm toan boi Cong
ty TNHH PKF Vi~tNam.

- Bao cao da: phan anh chinh xac tinh hinh tai chinh tai thai diSm ngay
31112/2018, ket qua hoat dQng kinh doanh va hru chuyen ti~n t~ trong giai doan
tai chinh illngay 0110112018 den ngay 31112/2018 la phu hop voi cac quy dinh
cua h~ th6ng ke toan hien hanh, khong co sai sot qua trong yeu xay ra trong nam
20 18 v~ cong tac hach toan kS toano

Theo BCTC da: duoc kiem toan, dSn 31/12/2018, cac chi tieu co ban thuc
hien trong nam 2018 nhir sau:

a) vJ kit qua kinh doanh h9P nhdt:

TT Chi tien Gia tr] (VND) Ghi chii

1 rfmg doanh thu: 177.992.618.295
,

7.983.221.9582 Lei nhuan tnroc thue:

3 Loi nhuan sau thue: 3.479.025.789

b) vJ ta! san:

TT Chi tien Gia tr] (VND) Ghi chu
1 Tai san ngan han: 149.726.276.837

2 ' Tai san dai han: 350.915.373.238

3 Tang tai san: 500.641.650.075

c) v6n chu sa hfru: 242.835.862.650 d6ng
d) T6ng kit va so sanh cac chi lieu tren wyi ki hoq,ch cua cong ty dijt ra cho

nam tai chinh 2018 dU(lc thi hi?n nhu sau: .

TT Chi tien K~hoaeh 2018 Thue hien 2018 Ty l~ (so viri
(tri~~ dAng) (t~i~n dAng) KH 2018).

1 Tong doanh thu: 171.387 177.992 103.9%
3 Lginhu~truacthue 7.929 7.983 100,7%
3 Lgi nhu~n sau thue 3.525 3.479 98,7%

T!ong nam 2018 khu V\lCth8.nhph6 Thai Nguyen noi chung va khuV\lC m<)t
s6 huy~n co triSn khai dV an chinh trang do thi nen Cong ty cling phai dAu tu sua
chua nhi~u diSm sg c6 va cac tuySn 6ng, chi phi dAu tu cai t~o, sua chua cac
tuyen 6ng Clltang len do do khftu hao tinh cho chi phi ban hang tang 2,83%, d6ng
thai Cong ty phai trich l~p dv phong cac khoan phai thu d6i vOi cac cong trinh su
d\ll1gv6n ngan sach nhung nha nuac chua b6 tri dugc ngu6n v6n thanh toan cho
Cong ty, gia ca v~t illv~t li~u su d\ll1gcho san xuftt nuac va v~t tu dUng cho dAu
illsua 'chua tang cling ddn t&igia thanh nam 2018 tang cao, trong khi gia ban san
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pham mroc sach chua duoc diSu chlnh kip thoi, ill do d§n toi 19i nhuan sau thue
cua Cong ty thAphon nam 2017 la 517.690.663 dAng.

VcrimQt sB chi tieu thirc hi~n noi tren cho thAynam 2018 Cong ty dffd~t muc
tieu kS hoach tang tnrong qua cao so voi tinh hinh thuc tS kinh doanh va dffphai
diSu chinh kS hoach, do v~y dBi voi kS hoach nam SXKD nam 2019 Cac phong
ban Cong ty cling cfut phai nghien ciru dS dua ra kS hoach SXKD sat dircc voi
tinh hinh thirc tS.

MQt vAndS nfra con tAn tai, d6 lit cong ty v§n chua giai quyet dill diSm diroc
vAn dS tai chinh lien quan dSn khoan dir no dBi voi Nha mroc phat sinh ill viec
ban vBn nha mroc khi c6 phfut hoa 2009, no c6 nrc cua c6 dong nha nucrc ill 2010
dSn nay, cfing nhu khoan tiSn rna nhiSu nam nay cong ty dang phfli bil 16 cho cac
don vi thuQc khu V\ICchua dugc c6 phfut hoa rna Nha nucrc giao cho cong ty qUID
1:9'(XN DiSm th\lY, XN D~i Tu, XN Tr~i cau, XN Vo Nhai. .. ). Trong nam.2016,
2017, 2018 Cong ty cling dff co nhfrng van ban kiSn nghi dAng thm dff t6 chuc cac
cUQchQp vcri cac Sa, nganh cua tinh V8vAnd8 tren, tuy nhien v~n chua gifli quySt
dugc do co nhi8u vuOng m~c trong co chS, chinh sach cua nha nucrc. Di8u nay
dIng lam anh hUOng khong it tm ho~t dQng SXKD cua cong ty nhfrng nam vila
qua.

3. K~t qua ghim sat (fBi VOl HDQT, Ban TGD va cae can bQ quan Iy:
3.1. Danh gia hOt;lt il9ng etta HDQT:
- HDQT da: tuan thu quy dinh cua phap lu~t va Di8u l~ cong ty v8: chS dQ

hQP, trinh t\I, thu t\lc tri~u t~p hQP,ghi bien ban, ra nghi quySt phien hQp.
- NQi dung cac nghi quySt cua HDQT dugc thong qua dUng vcri chuc nang,

nhi~m V\l va quy8n h~ cua HDQT, phil hgp vcriNghi quySt cua DHDCD, khong
trai vm quy diM cua phap lu~t, Di8u l~ cong ty; va dap (eng dugc yeu c~u phat
triSn cfing nhu nhi~m V\l cua cong ty. '

- HDQT da: giam sat ch~t che va chi d~o kip thai Ban TOO trong ho~t dQng
di8u hanh SXKD, giam sat vi~c th\IChi~n Nghi quySt cua HDQT, DHDCD.

- Trong nam 2018, BKS khong nh~ dugc bAt Icy kiSn nghi, khiSu n~i nao
cua c6 dong v8 sai ph~m cua HDQT trong qua trinh th\Ic hi~n nhi~m V\l.

- Trong qua trinh th\IC thi nhi~m V\l, BKS da:dugc HDQT phBi hgp, t~o di8u
ki~n thu~ 19idS BKS hom thanh nhi~m V\l.

3.2. Danh gia hOt;lt il9ng etta Ban TGD va can b9 quan If khae:
- Ban kiSm soat danh gia cao nhfrng n6 l\ICva cB g~g cua Ban TOO cong ty

trong cong tac di8u hanh ho~t dQng SXKD, t6 chuc triSn khai cac Nghi quySt cua
HDQT, DlIDCD.

- Trong nam vila qua, BKS khong phat hi~n thAy vAn d8 gi bAtthuOng trong
cong tac quan 1:9'di8u hanh cua Ban TOO va cac can bQ quan 1:9'khac trong cong
ty;
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- Trong ca nam 2018, BKS khong nhan diroc b~t ky dan thu khieu nai, khieu
kien nao co lien quan dSn b~t ky thanh vien nao cua Ban TGD cong ty.

- Hien nay bien chS lao dong cua cong ty da d~n nrng buoc 6n dinh, tuy
nhien v~n con kha cong kenh, d~n dSn nang suat lao dong v~n chua cao.

3.3. Cong tac gidm sat, kzim tra thuc hien quy dinh v~ qulin tri noi b(J cua
cong ty:

- Trong nam 2018 HDQT etacho sua d6i, b6 sung mot s6 van ban quy pham
quan ly n9i b9 cua cong ty nham dap ling ducc yeu c~u nhiem vu quan ly va phat
trien cua cong ty trong giai doan d6i moi, tai co c~u doanh nghiep hien nay.

- HDQT da chi dao, giarn sat Ban TGD va b9 may di~u hanh trong viec tuan
thu cac quy ph:;tmquan ly n9i b9; Ban TOD da co nhi~u n6 h,rctrong vi~c t6 chtl'c
triSn khai cac ho~t c19ngSXKD, d6ng thai thvc hi~n kha t6t cong tac quan tri n<)i
b9, h:;tnchS duqc nhi~u rui ro va sai ph:;tmco thS xay ra.

- BKS da thuang xuyen thvc hi~n ho:;tt d9ng kiSm tra, kiSm soM vi~c thl,Ic
hi~n cac quy ph:;tm quan ly n9i b9 cua cong ty, cong tac ky kSt va thvc hi~n cac
hqp d6ng, giao dich cua cong ty thea dung quy dinh, ti~n hanh cling cac phong
ban kiSm ke, kiSm tra tinh tr:;tngtai san c6 dinh, hang t6n kho, cac cong trinh dl,I
an thi cong cua Cong ty.

4. K~t lu~n va ki~n nghi
4.1. KSt lu~n:
Qua ho:;tt d9ng thvc thi nhi~m V\l do DHDCD giao cho, nam 2018, BKS

nh~n th~y, cac ca quan quan tri, di~u hanh va b9 may ho:;tt d9ng cua Cong ty CP
Nuac s:;tchThai Nguyen da thl,Ic hi~n dung chtrc nang, nhi~m vt,l va quy~n h?n
thea quy dinh cua phap lu~t va Di~u l~ cong ty.

4:2. KiSn nghi:
- Kiin nghi haem thi¢n cac van bim quy phgm quim If;n(Jib(J:
Cong ty nen tiSp tt,lCthea dei, nghien clru va sua d6i cac quy chS, quy dinh

v~ khmin dinh muc va quan ly thea dinh mtrc d6i vai v~t tu, hoa ch~t tieu hao
trong san xu~t nuac, cac chi phi quan ly phat sinh thuang xuyen trong quan ly
doanh nghi~p nhu (VPP, CCDC van phong ... ), khoan luang d6i vai san phfun va
dinh bien vi tri cong vi~c ... cho phli hqp trong cac nam tiSp theo.

Cong ty c~n phai thuang xuyen t6ng kSt, danh gia tinh phli hQ"pva hi~u qua
cua cac van ban quy ph:;tffiquan ly n9i b9 dS kip thai sua d6i, b6 sung cho thich
hqp, dap ling yeu c~u phM triSn va nhi~m V~lcua cong ty trong tLmg giai do:;tn,
thai ky phM triSn.

- Kiin nghi tiip t1:tCth1:t'chi¢n tai co cdu doanh nghi¢p:
Sau khi c6 ph~n hoa nam 2009 va tai ca c~u doanh nghi~p l~n thu' nh~t nam

2014, khu Vl,fCda c6 ph~n hoa ho:;tt d9ng hi~u qua, con khu Vl,fCchua duqc c6
ph~n hoa thi l:;tibi thua 16 keo dai. BKS kiSn ngh! HDQT cong ty c§n sam xay
dt,lTIgphuang an tai ca c~u doanh nghi~p l~n 2 thea huang sap nh~p cac dan vi
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chua duoc c6 phan hoa con lai rna hien nay UBND tinh dang giao cho cong ty
quan ly, van hanh theo huang Nha mroc ban giao tai san va khong tinh khau hao
cho Cong ty va trinh UBND tinh quyet dinh.

HDQT Cong ty c~n d~y nhanh tien dQ thuc hien viec phat hanh c6 phieu tang
von diSu l~ dS co nguon von d~u tir cac dir an va phuc vu hoat dQng san xuat kinh
doanh cua Cong ty trong nam 2019.

- Kiin nghi giai quyet dirt diem vd tai chlnh, cong no giiia cong ty va Nha
marc:

BKS ki~n nghi HDQT cong ty ti~p tuc lam viec voi UBND tinh va so' nganh
chirc nang cua tinh vS giai quyet dirt diem vuong mac tai chinh cua Cong ty giira
cac khoan tiSn dang con ng d6i v6i Ngan sach nha nuo-c, nhu: tiSn c6 tll'C cua c6
dong nha nu6c tll' nam 2010 cho d~n nay; tiSn trfch nQp cac quy b~t bUQc cua nha
nuac theo dung quy dinh cua phap lu?t vai khoan tiSn cong ty bli 16 cho cac dan
vi thuQc nha nuac nhung UBND tinh dang giao cho cong ty quan 1)" v?n hanh.
ki~n nghi giai quy~t tri~t dS v~n dS nay trong nam 2019.

Tren day la Bao cao ho~t dQng trong nam 2018 cua Ban kiSm soat. Kinh
trinh D~i hQi thong qua. Chuc £)~i hQi thanh cong t6t dyp.

Xin tran tr9ng cam an!

TM.BAN KIEM SOA T
TRlfdNGBAN

Vii Ti~n BQ
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CONG TY co PHAN
NUDC SACH THAI NGUYEN

H(H BONG QuAN TRJ
se oK ITTr-HDQT

CONG HOA xA HOI CHiTNGHiA VI~T NAM
DQcl~p ...c TV do - H~nh phuc

Thai Nguyen, ngay Ljthang 03 niim 2019

TO TRiNH
V/v: Phe duy~t phirong an phan phBi lQinhu~n nam tai chinh 2018

Kinh giii: D~i hQidAngc8 dong Cdng ty c8 ph§n Nmrc sach Thai Nguyen

Can ell Di~u 1~Cong ty e6 phan mroc sach Thai Nguyen;

Can ell quy ehS quan ly Uti ehinh cua Cong ty C6 phfuI Nuoc sach Thai Nguyen;

Can ell Bao cao tai ehinh nam 2018 kiem toan boo Cong ty TNHH PKF Vi~t Nam;
Can ell to trinh ngay 22/3/2019 cua cua Ban T6ng Giam D6e;

Can ell bien ban h9P HDQT ngay

HQi d6ng quan tri Cong ty kinh trinh Dai hQi d6ng e6 dong phe duyet plnrong an phan
ph6i 100nhuan nam tai ehinh 2018 nhir sau:

TT Chi tieu DVT SB ti~n
1 T6ng 19inhuan kS toan tnroc thuSKhu vue e6 phan D6ng 19.313.563.568
3 Chi phi thue thu nhap doanh nghiep D6ng 4.495.409.239
4 L91nhuan sau thuS 1NDN Khu vue e6 phfu! D6ng 14.818.l54.329- -

5 Phan ph6i ~<;rinhuan: D6ng
a Trieh quy khen thu6ng (4%) D6ng 592.726.l73
b Trieh quy phue 191(6%) D6ng 889.089.2601-.

e Trieh quy dAutuphMtrie~_(19,~o/~ _____ ._.. D6ng 2.936.338.896
d Chia e6 rue (650 d6nglc6 phfu!) D6ng 10.400.000.000

Ty 1~e6 rue 6,5%
Kinh trinh D~i hQi d6ng e6 dong Cong ty xem xet, thong qua.

Trful tr9ng.

Nui nh~n:
- Nhu kinh gui;
- IIDQT, BKS;
- Ban TGD;
-LuuHDQT.

Nguy~n Quang Mai
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CONG TY co PHAN
NUOC S~CH THAI NGUYEN

CQNG HOA xA HQI CHD NGHiA VI~T NAM
DQc l~p - T\f do - Hanh phuc

S6: 10ITTr-HDQT Thai Nguyen, ngayL9thang 03 ndm 2019

TO TRINH
V/v xin chii trtrong phat hanh c6 phieu tang vBn f)i~u l~

Kinh giri: Dai hoi d6ng c6 dong Cong ty CP Niroc sach Thai Nguyen

Can ClI luat Doanh nghiep s6 68/20 14/QH 13 ngay 26/11/2014;

Can ClI Bi€u 1~Cong ty c6 phan Nurre sach Thai Nguyen;

Can ClI Nghi quyet s6 02INQ - BHBCB ngay 25/0112019 cua Dai hQi d6ng c6
dong Cong ty co phan Niroc sach Thai Nguyen;

Can ClI Bien ban hop HBQT Cong ty ngay 28 thang 3 nam 2019;

HQi d6ng quan tri kinh trinh Dai hQi d6ng c6 dong Cong ty c6 phan Nurre sach
Thai Nguyen xem xet:

1. Thong qua chu twang phat hanh c6 phieu cho c6 dong hien htru d~ tang von
B,i€u l~ Cong ~y tir 160.000.000.000 dong len 280.000.000.000 d6ng nham muc dich
bo sung von dci irng thirc hien du an va von luu dong,

2. Thai di€m thirc hien phuong an: DlJ kien Quy II/2019;
3. Uy quy€n cho HBQT Cong ty Iva chQn, ky hgp d6ng v6i don vi Tu vfin d~

l~p phuang an phat hanh c6 phi~u tang v6n Bi€u l~; trinh BHBCB Cong ty quy~t dinh
phuang an.

Kinh trinh B~i hQi d6ng c6 dong Cong ty xem xet quy~t dinh.
Tran trQng./.

N(fi n"iin~~
- Nhu kfnh gt'ri;
- HDQT, BKS;
- Ban TGD;
- Lu'u VT.

TM. HQI DONG QUAN TRI



CONG TY co pHAN
NVdcSACHTHAINGUYEN

HOI DONG QuAN TRJ

S6: 09ITTr-HE>QT

CONG HDA xA HOI CHU NGHIA VI:E:TNAM
DQc l~p - TV do ..;...H~nh phuc

Thai Nguyen, ngay 1fthdng 03 nam 2019

TO TRINH
V/v chi tra thu lao cua HDQT, BKS nam tai chinh 2018

va plnrong an chi tnt thu lao HDQT, BKS nam tai chinh 2019

Kinh giii: D~i hQi dang cAdong Cdng ty cAph§n mroc sach Thai Nguyen

- Can ell Luat Doanh nghiep s6 68/2014/QH13 co hieu hrc thi hanh ill 01107/2015;
- Can ell Dieu 1~Cong ty cs phan Niroc sach Thai Nguyen;
- Can ell To trinh ngay 22/3/2019 cua Ban Tbng Giam d6e v~ viec tra Thu lao cua

HDQT, BKS nam 2018 va phirong an thu lao thanh vien HE>QTva BKS nam 2019;
- Can ell Bien ban hop HE>QTCong ty cb phan Nuoc sach Thai Nguyen ngay .
Hl)i dang quan tri Cong ty kinh trinh E>HE>Cf)thuong nien nam tai ehinh 2018 thong qua

rmrc thu lao cua HE>QTva BKS nhu sau:
1. Thvc hi~n nam 2018:
- DV toan thu lao HE>QTva BKS nam 2018 theo Nghi quyet E>HDCE>thtrong nien nam

2017 thong qua la: 1.588.080.000 dAng (Biing chic: M{Jt tj, ndm tram tam mum tam trieu,
kh6ng tram tam mum ngan dang chan).

- Quyet toan thu lao thanh vien HDQT va BKS niim 2018 la: 1.588.080.000 dang (Biing
chii: M{Jt tj, nam tram tam muO'i tam tri~u, kh6ng tram tam muO'i ngim dang chan), e\l th€
nhu sau:

STT Di~n giii sa thang Thi! lao

A Hc}idAng guan tr.L ____ 988.800.000

1 Ong Nguy~n Quang M8:i 12 528.000.000.-r---

2 Ong Truq!J._g__E>inQ._Thlt£_____ ._____ ._ 12 115.200.000._-

3 Ong Nguy~n Ba Qu~t 12 115.200.000---- ._.__ ..

4 ~guy~n Van Ti~n 12 115.200.000._..._--

5 Ong Nong Qu6e Binh 12 115.200.000

B Ban Ki~m soat 599.280.000-----
1 Ong Vl1TiSn BI) 12 330.000.000--..--- - ------_._.

Dng Vy Van Minh (Mi~n nhi~m ngay
2 05/06/2018) 5 77.000.000

Ba Than Huang Lan (Bo nhi~m ngay
3 05/06/2018) ,. 7 107.800.000---

4 Ba Hoang Thj Hu~ 12 84.480.000

TAng cQng 1.588.080.000

DVT: Dang
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2. K~ hoach nam 2019:

Vi~e xay dung k~ hoach thu lao nam 2019 cua lIDQT, BKS Cong ty dll duoc tinh trong

phtrong gin ban mroc sach nam 2019. Vi v~y, dS nghi DHDCD thong qua kS hoach chi tra thu
lao cua lIDQT, BKS nam 2019 nhu sau:

Sathang
ThiI lao 101

TT Di~n ghii hU'Ong Sa ti~n
thu lao

thang

1 Chu tich HDQT chuyen trach 12 44.000.000 528.000.000
2 Thanh vien HDQT kiem nhiem 12x 4 9.600.000 460.800.000---
3 Truong Ban kiem scat 12 27.500.000 330.000.000
4 Thanh vie~ B~~ chuyen_tra~h 12 15.400.000 184.800.000_---- -- ---------
5 Thanh vien BKS khong chuyen trach 12 7.040.000 84.480.000

TAng cQng 1.588.080.000

o« f)6ng

(Bang chit: M6t tji, nam tram tam muoi tam trieu, kh6ng tram tam mum ngan d6ng

chfmJ

Kinh trinh dai hQid6ng xem xet, thong qua.
Xin tran trong cam an.!.

NO'inhpn:
- Nhir kinh giri;
- IIDQT, BKS;
-Ban TGD;
-LuuHDQT.

Nguy~n Quang Mlii
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---------- --- - - - -

CONG TY C ~tJat~
NlfOCS~CH

CQNG HOA xA HQI cHD NGHIA VI~T NAM
Di}c I~p - T\f do - Hanh ph(lC

Thdi Nguyen, ngay 29 (hang 03 nam 2019

Kinh gui: Dai hQi dong c6 dong Cong ty CP Nuoc sach Thai Nguyen
Can cir Luat doanh nghiep 2014; Luat Chung khoan 2006; Luat sua d6i, b6 sung mot

s6 dieu cua Luat Chung khoan 2010 va nhlrng van ban huang d~n thi hanh;
Can cir Dieu 1~Cong ty CP Nurre sach Thai Nguyen;
Can cir quyet dinh s6 2155/QD-BTC ngay 1511112018 cua BQ tnrong BQ Tai chinh v~

viec ch~p thuan cho doanh nghiep kiern toan va kiern toan vien hanh nghe ducc kiern toan
cho dan vi c6 19i ich cong chung nam 2019.

D€ dam bao hoat dong cua Cong ty CP Nurre sach Thai Nguyen phil hop voi cac quy
dinh cua phap luat, Ban kiem scat (BKS) kinh trinh Dai hQi d6ng c6 dong (DHDCD)
thuong nien 2018 thong qua viec hra chon dan vi kiem toan dQc l~p thuc hien ki€m toan Bao
cao tai chinh (BCTC) cong ty trong nam ..ai chinh 2019 nhu sau:

1. Tieu chi h.ra chQn dO'n v! ki~m tmin di}c I~p:
Dan vi ki€m toan dQc l~p thlJ'c hi~n ki€m tmln BCTC cua cong ty trong nam tai chinh

2019 phai dap lrng d~y du cac di~u ki~n sau day:
- La dan vi ki€m toan dQc I~p, c6 chuc nang ki€m toan BCTC cua cong ty c6 ph~n d~i

chung quy mo lan, va Cong ty niem y~t tren san chlrng khoan theo quy dinh Cllaphap Iu~t;
- Khong xung dQt v~ 19i ich khi thvc hi~n ki8m toan BCTC cua cong ty;
- C6 muc phi ki8m toan hQ'p 1;', phil hqp vai nQi dung, ph~m vi va ti~n dQ ki€m tm1n

theo yeu c~u cua cong ty.
2. f)~ xuftt clla Ban ki~m so~it:
2.1. Tren Co'so' cac tieu chi Iva ch9n dan vi ki€m toan d<)cl~p n6i t~i IlWC1, BKS d~

xu~t 3 dan vi ki8m toan dQc l~p thoa man cae tieu chi n6i tren d8 DHDCD thong qua, lam
Co'sa d8 cong ty IlJ'achQn lam dan vi cung dp dich V~l ki8m toan BCTC trong nam tai ehinh
2019, bao g6m:

- Cong ty TNHH Ki€m toan va Dinh gia Thang Long T.D.K - Chi nhanh Mi~n Bitc.
- Cong ty TNHH ki8m toall VACO
- Cong ty TNHH PKF Vi~t Nam.
2.2. BKS kinh trinh DHDCD uy quy~n eho H<)id6ng quan tri cong ty eh9n 01 dan vi

ki€m toan phil hQ'Ptrong 3 dan vi ki€m toan n6i t~i mlJC2.1 d€ thvc hi~n ki~m toan BCTC
trong nam tai chinh 2019 cua cong ty.

Tran trQng kinh trinh!
TM.BAN KIEM SOAT

TRV6NG BAN

Vii Ti~n Bi}



CONG HOA xA HOI CHU NGHiA VI¢T NAM
DQc I~p - TV do - H~nh phuc

•••••••••••••••••••••••• s ngay thang ndm 201

GIAY tic NH~N mr HQP
Phien hop Dai hQi dang cB dong thirong nien

Cdng ty cB phAn nurrc sach Thai Nguyen narn tai chinh 2018

Kinh giri: HQi d6ng quan tri Cong ty c6 phan Nuoc sach Thai Nguyen

C6 dong/dai dien c6 dong: Ma s6 CD: .
CCCD/CMND/HQ chien: do c~p ngay 1 1 .
Dta chi: .

Xac nhan dang ky tham du phien hQPDai hoi d6ng c6 dong thuong nien narn tai chinh
2018 cua Cong ty CP Niroc sach Thai Nguyen, duoc t6 chirc van hoi 8hOO,ngay 1
12019 voi cac nQi dung sau:

- S6 c6 phan So' hiru: c6 phan.

- S6 c6 phan ducc uy quyen: c6 phan (c6 gi~y uy quyen kern theo).

T6ng cong s6 c6 phan tham du: c6 phan.
(B~ng chtr: c6 phan),

Di~n thoai lien he: " ...

Tran trong!

Ngutri xac nh~n dl}'hQp
(kj, ghi ra h9 va ten)



CQNG HOA xA H(H CHU NGHiA VI~T NAM

, ha..................... "'J ngay ..... tang nam 201

UYQUYEN

Kinh giri: Hoi d6ng quan tri Cong ty c6 phan Nuoc sach Thai Nguyen

1.Ben iiy quyen (Ben A):

C6 dong: Ma s6 CD: .

CMND s6 (1): .....•..................• do clip ngay .. .I...I .

Dia chi (2): .

S6 c6 phan sa huu: c6 phan.

(Bang chit: c6 phan)

2. Ben dire'c uy quy~n (Ben B):

HQva ten: Sinh nam: .

CCCD/CMNDIH<) chieu: do dp ngay.. .I...I. .
Dia chi: .

S6 c6 phan duoc uy quyen: c6 phan.

(B~ng chtr: c6 phan)

3. NQi dung uy quyen:
Ben B duoc thay mat cho Ben A d~ tham du phien hop dai hoi d6ng c6 dong thuong

nien nam tai chinh 2018 cua Cong ty c6 phan Niroc sach Thai Nguyen (t6 chirc VaGluc
8hOOngay 1 12019). Trong qua trinh tham du dai hoi, Ben B diroc tham gia phat bi~u
y kien, bieu quyet v€ tlit ca cac van d€ co trong Chuong trinh dai hoi; duoc ky, giao, nhan
tlit ca cac tai li~u, giliy to' lien quan d~n d~i h<)i,va th\l'c hi~n dfry du cac quyen, nghTaV\l
khiic cua c6 dong trong sU6t thai gian dien ra phi en hQP.

Ben uy quy~n Ben dU'Q'c uy quy~n
(kjJ ghi ro h9 va ten) (kj, ghi ro h9 va ten) (3)

Ghi chu:
(1) Ne'u co dong fa ph6p nhan th) ghi Ma 56 DN/s6 £)KKD/s6 Q£) tMnh f(1p;
(2) Ne'u co dong fa ph6p nhGn th) ghi dia chi trv scY chinh;
(3) Ne'u co dong fa ph6p nhGn th) thU tnrcYng dO'n vi ky ten, dong dau (khong dU'Q'cuy quyen hogc ky thay).
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